
 

 

Stigma is Harmful Over 70% of people globally don’t receive 
treatment, often due to the stigma around mental illness. The 
World Health Organization estimates over 280 million people 
suffer from depression, but over half don’t seek support due 
to fear of judgment. Misconceptions, such as mental illness 
being fake or a sign of weakness, only perpetuate these 
stereotypes, making it harder for people to open up. As a 
result, individuals continue to suffer in silence, unable to 
access the care and support they desperately need. This 
ongoing silence only reinforces the cycle of stigma, making it 
even more challenging to create a supportive environment for 
those struggling with mental health issues.  
 

The stigma surrounding mental health also affects 
workplaces, where employees may feel pressured to hide 
their struggles. This fear of judgment or discrimination can 
lead to increased stress, burnout, and isolation. When 
employees suppress their challenges, it not only harms their 
well-being but also reduces productivity and engagement, as 
they may be unable to perform at their full potential. 
Overcoming these stigmas benefits everyone, as it creates a 
more open, empathetic culture where employees feel valued 
and understood. Encouraging discussions and providing 
mental health resources can break down these barriers, 
making it easier for those struggling to seek help. By 
addressing mental health stigma, organizations foster an 
inclusive environment, improve morale, and boost 
productivity. 

Leaders play a key role in breaking down mental health 
stigma. A leader’s openness can create an environment 
where employees feel safe to discuss their challenges. Sharing 
personal experiences can encourage others to do the same, 
helping to build a supportive workplace. When leaders 
actively listen and provide resources, it shows employees that 
seeking help is not only accepted but encouraged, fostering a 
culture of care and understanding.  
 

Combat the stigma organizations should focus on employee 
wellbeing. A healthy, mentally supported employee is more 
engaged and productive. Steps to reduce stigma include: 

• Educating yourself on mental health  

• Challenging misconceptions  

• Sharing personal stories to inspire others  
 

Effective leadership is essential in changing perceptions about 
mental health and ensuring a supportive, productive 
workplace. Leaders must foster a culture of empathy and 
openness, helping employees feel safe to share their struggles 
and seek the help they need.  
 

During Mental Health Awareness Month, take a step 
towards lasting change. Call BHS at 800-245-1150 or visit 
www.BehavioralHealthSystems.com to learn more about 
your benefits and options for support.  

Reach out, learn, and take action.  
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